
Recruitment: Delivery LifecycleRecruitment: Delivery Lifecycle
Receive

Requirements

Mgmt.
Requirement

Review

Conduct
Qualifying Call
w/ Hiring Mgr.

Complete
Position
Profile

Source
Candidates

Screen
Resumes

Conduct
Interviews

Check
References

Format
Resumes

Review
Resumes
w/Teams

Submit
to

Client

Schedule
Client

Interviews

Receive
Client

Feedback

Move
Forward?
Yes/No

Complete
Background

Checks

Extend
Offer

On-boarding/
Complete
Contracts

Kick Off
Session
1st Day

30 Day
Review

60 Day
Review

On-going
Reviews/

Exit Review

ENGAGEMENT
TEAM

RECRUITING
TEAM

BOTH
TEAMS


	Recruitment: Delivery Lifecycle

